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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS

FOR PERIOD 1 JANUARY 2015 TO 31 DECEMBER 2015

STATEMENT OF MANAGEMENT’S RESPONSIBILITY

The Project Management (hereafter “Management”) of the UNDP Project: ID 00063620
Modernization of the Vocational Education and Training and Extension Systems related to
Agriculture in Georgia Output ID: 00086728 (VET-SDC) (the “Project”), is responsible for the
preparation/verification of the special purpose project financial statements including:

1. Statement of Expenditure (CDR)
2. Statement of Assets and Equipment

3. Statement of Cash Position (not applicable for the Output #00086728 (VET-SDC) of the Project
#00063620)

The program is implemented by the Implementing Partner - the Ministry of Education and Science.

As per Project Document Responsible Parties are: vocational colleges of Kachreti, Telavi, Akhaltsikhe,
Ambrolauri, Kutaisi, Marneuli, Mtskheta Municipality, Zugdidi University, Poti and UNDP.

Expenses incurred during implementing of the Output #00086728 VET-SDC within the project
#00063620 is covered by the Requests for Direct Payment.

The management acknowledges its responsibilities in fair presentation of the special purpose
financial statements. In this context the management is require to ensure that:

— Requested payment has not been previously made;
— Requested payment is in accordance with the Project Document and Annual Working Plan;
— Requested payment is covered by funds available in the project budget;

— Requested payment is for goods and services that have been delivered to the satisfaction of the
requesting agency;

— Originals of invoices, contracts, acts of delivery of goods and services and other supporting
documentation are available for audit verification.

The management is responsible for keeping proper records of the transactions, which disclose with
reasonable accuracy the financial position of the Project. It has a general responsibility for taking
such steps as reasonably open to them to safeguard the assets of the project and to prevent and
detect fraud and other irregularities.
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INDEPENDENT AUDITOR'S REPORT
To: Ms. Irina Tserodze

(the Head of Vocational Education Department, Ministry of Education and Science)
Mr. Shombi Sharp
UNDP Deputy Resident Representative

L. Certification of Statement of Expenditure - Combined Delivery Report (CDR)

We have audited the accompanying Statement of Expenditure (“the Statement”) of UNDP Project #
00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia, Output # 00086728 VET-SDC for the period covered 1 January
2015 to 31 December 2015.

Management is responsible for the preparation of the statement for the UNDP Project # 00063620
Modernization of the Vocational Education and Training and Extension Systems related to
Agriculture in Georgia, Output # 00086728 VET-SDC for the period 1 January 2015 to 31
December 2015 and for such internal control as management determines is necessary to enable the
preparation of a statement that is free from material misstatement, whether due to fraud or error.

Our responsibility is to express an opinion on the statement based on out audit. We conducted our
audit in accordance with International Standards on Auditing (ISA). Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the statement. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the statement, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the project’s
preparation of the statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project’s
internal control. An audit also includes evaluating the appropriateness of accounting polices used and
the reasonableness of accounting estimates made by management, as well as evaluating the
presentation of the statement.

As stated in Reference for audits of NGO and NIM Projects, article 89, the audit scope should not
extend to cover expenses incurred by UNDP as direct Country Office support. Such scope limitation is
not affected the audit opinion.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

(Unmodified)
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In our opinion, the attached statement of expenditure presents fairly, in all material respects, the
expenditure of USD 1,193,162.87 incurred by the UNDP Project # 00063620 Modernization of the
Vocational Education and Training and Extension Systems related to Agriculture in Georgia, Output #
00086728 VET-SDC, including expenditures of USD 1,066,083.27 incurred by Output# 00086728
for the period 1 January 2015 to 31 December 2015 in accordance with agreed upon accounting
policies and were:

)] In conformity with the approved projects’ budgets;
(i) For the approved purposes of the projects;
(iii) In compliance with the relevant UNDP regulations and rules, policies and procedures; and

(iv)  Supported by properly approved vouchers and other supporting documents.

Temuri Partskhaladze

Auditor’s Name and Signature

31 March 2016

Date of the auditor’s report

2, D.Gamrekeli str., Tbilisi 0160, Georgia
Auditor’s address
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IL. Certification of Statement of Assets and Equipment

We have audited the accompanying Statements of Assets and Equipment (“the statement”) of the
UNDP Project # 00063620 Modernization of the Vocational Education and Training and
Extension Systems related to Agriculture in Georgia, Output # 00086728 VET-SDC for the
period covered 1 January 2015 to 31 December 2015.

Management is responsible for the preparation of the statement for the UNDP Project #00063620,
Output # 00086728 VET-SDC for the period 1 January 2015 to 31 December 2015 and for such
internal control as management determines is necessary to enable the preparation of a statement
that is free from material misstatement, whether due to fraud or error.

Our responsibility is to express an opinion on the statement based on out audit. We conducted our
audit in accordance with International Standards on Auditing (ISA). Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the statement. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the statement, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the project’s
preparation of the statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project’s
internal control. An audit also includes evaluating the appropriateness of accounting polices used and
the reasonableness of accounting estimates made by management, as well as evaluating the
presentation of the statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

(Unmodified)

In our opinion, the attached statement of assets presents fairly, in all material respects, the balance of
inventory of the UNDP Project #00063620, Output # 00086728 VET-SDC amounting to USD
25,425.28 (assets over 1500US$) and USD 12,923.66 (below 1500%) as at 31 December 2015 in
accordance with UNDP accounting policies.

Temuri Partskhaladze 7——\
&

Auditor’s Name and Signature

31 March 2016

Date of the auditor’s report

2, D.Gamrekeli str., Tbilisi 0160, Georgia
Auditor’s address
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II1. Certification of Statement of Cash Position

Certification of the Statement of Cash Position is not applicable for the Project #00063620, Output #
00086728 VET-SDC, because output 00086728 operates through the Requests for Direct Payment.

This report is intended for the information and use of UNDP and the Government of Georgia.

Date of issuance 31 March 2016

AUDITOR’S NAME: Temuri Partskhaladze,
GACC Director, Partner

AUDITOR’S SIGNATURE:
STAMP OF AUDIT FIRM:
AUDIT FIRM ADDRESS: Axis Business Center, 4t floor
2 D.GamrekKeli str., Thilisi 0160, Georgia
Georgian Audit & Consulting Company
AUDIT FIRM TEL.NO. +995 (32) 2904522
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems

related to Agriculture in Georgia Output ID: 00086728 VET-SDC
INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS
FOR PERIOD 1 JANUARY 2015 TO 31 DECEMBER 2015

STATEMENT OF EXPENDITURE

Combined Delivery Report By Project

BE@ un Development Programme Page 1 of 6
Report ID:  ungledrp Run Time: 22-02-2016 13:0

Selection Criteria :

Business Unit: GEO10

Period : Jan-Dec (2015)
Selected Projectid: 00063620
Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Outputs : ALL

_Total Exp |

Dept: 55001 (Georgia - Central)

Fund : 04000 (Core Programme, UNU Centre)
71305 - Local Consult.-Sht Term-Tech 0.00 435.44 0.00 435.44
71610 - Travel Tickets-Local 0.00 68.40 0.00 68.40
71615 - Daily Subsistence Allow-Intl 0.00 3.259.16 0.00 3.259.16
71620 - Daily Subsistence Allow-Local 0.00 233.96 0.00 233.96
71625 - Daily Subsist Allow-Mtg Partic 0.00 472.52 0.00 472.52
71635 - Travel - Other 0.00 47.23 0.00 47.23
72105 - Sve Co-Construction & Engineer 0.00 1,336.77 0.00 1,336.77
72120 - Sve Co-Trade and Business Serv 0.00 3.679.58 0.00 3,679.58
72130 - Svec Co-Transportation Services 0.00 1,695.25 0.00 1,695.25
72145 - Svc Co-Training and Educ Serv 0.00 2,925.16 0.00 2,925.16
72210 - Machinery and Equipment 0.00 1,101.53 0.00 1,101.53
72220 - Furniture 0.00 3.054.74 0.00 3.054.74
72420 - Land Telephone Charges 0.00 23.88 0.00 23.88
72430 - Postage and Pouch 0.00 707.35 0.00 707.35
72505 - Stationery & other Office Supp 0.00 1,466.40 0.00 1.466.40
72805 - Acquis of Computer Hardware 0.00 2.383.83 0.00 2.383.83
72810 - Acquis of Computer Software 0.00 545.30 0.00 545.30
72815 - Inform Technology Supplies 0.00 377.27 0.00 377.27
73104 - Leased Building 0.00 15,134 .32 0.00 15,134.32
73107 - Rent - Meeting Rooms 0.00 265454 0.00 2,654.54
73120 - Utilities 0.00 379.16 0.00 379.16
73305 - Maint & Licensing of Hardware 0.00 70.03 0.00 70.03
73310 - Maint & Licencing of Software 0.00 105.01 0.00 105.01
73410 - Maint, Oper of Transport Equip 0.00 1,170.36 0.00 1,170.36
74120 - Capacity Assessment 0.00 1,750.03 0.00 1.750.03
74205 - Audio Visual Productions 0.00 635.45 0.00 635.45
74210 - Printing and Publications 0.00 4.978.47 0.00 4.978.47
74220 - Translation Costs 0.00 287458 0.00 2,874.58
75705 - Learning costs 0.00 116.98 0.00 116.98
75706 - Learning - ticket costs 0.00 1,197.60 0.00 1,197.60
75708 - Learning - subcontracts 0.00 608.50 0.00 608.50
76125 - Realized Loss 0.00 4.07 0.00 4.07
76135 - Realized Gain 0.00 0.00 0.00 0.00
77630 - Dep Exp Owned - ITC 0.00 239.64 0.00 239.64

Total for Fund 04000 0.00 55,632.51 0.00 55,632.51

Fund : 30000 (PROGRAMME COST SHARING)
33003 - IPSAS adj for Fixed Assets 0.00 -9,583.32 0.00 -9,583 .32
61105 - Salaries - NP Staff 0.00 10,172.79 0.00 10.172.79
61305 - Salaries - IP Staff 0.00 81,847.36 0.00 81,847.36
61310 - Post Adjustment - IP Staff 0.00 29,648.38 0.00 29.648.38
62110 - Contrib Joint Staff Pension-NP 0.00 2,049.40 0.00 2,049.40
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS
FOR PERIOD 1 JANUARY 2015 TO 31 DECEMBER 2015

Combined Delivery Report By Project

GBI UN Development Programme Page2of 6
ReportID:  ungledrp Run Time: 22-02-2016 13:C
Project Id : 00063620 Skilis for Empioyment Program -~ Jan-Dec{2015)

Output # 00086728 Skills lor_ﬁgﬁcyl;ufe_-spc‘_ﬁ_ Y

01296 GOVERNMENT

62115
62140
62305
62310
62315
62320
62340
63330
63335
63530
63535
63540
63545
63550
63555
63560
64306
64307
64309
65115
65135
71205
71305
71405
71410
71415
71605
71610
71615
71620
71625
71635
72105
72120
72130
72135
72145
72160
72205
72210
72220
72405
72420
72425
72430
72435
72440
72505
72510
72615
73104
73120
73305
73410

[ GovtExp___ UNDPExp

UNAgencies Exp

- Contrib to Med,Soclns-NP Staff 0.00 315.36
- Annual Leave Expense - NO 0.00 949.20
-Dependency Allowances-IP Staff 0.00 1,069.72
- Contrib to Jt Staff Pens Fd-IP 0.00 25578.64
- Contrib. to medical, social in 0.00 280.80
- Mobility, Hardship, Non-remova 0.00 9,669.96
- Annual Leave Expense - IP 0.00 6,343.30
- Ed Grt Incl Trvi&Allow-IP Stf 0.00 16,430.00
-Home Leave Trvl & Allow-IP Sti 0.00 3,699.96
- Contribution to EOS Benelits 0.00 4,562.54
- Contribution to Security 0.00 5475.07
- Contribution to Training 0.00 1,337.94
- Contribution to ICT 0.00 1,825.03
- Contributions to MAIP 0.00 486.68
- Contribution to UN JFA 0.00 3,650.06
- Contributions to Appendix D 0.00 365.02
- Appointment-Ticket Costs 0.00 1.256.83
- Appointment-Subsistence Allow 0.00 8.865.00
- Appointment-Shipments 0.00 5,000.00

Contributions to ASHI Reserve 0.00 9,733.47
- Payroll Mgt Cost Recovery ATLA 0.00 839.76
- Intl Consultants-Sht Term-Tech 0.00 36,123.74
- Local Consult.-Sht Term-Tech 0.00 61,856.28
- Service Contracts-Individuals 0.00 97,227.19
- MAIP Premium SC 0.00 314.81
- Contribution to Security SC 0.00 3541.91
- Travel Tickets-International 0.00 30,102.51
- Travel Tickets-Local 0.00 467.74
- Daily Subsistence Allow-intl 0.00 15,961.08
- Daily Subsistence Allow-Local 0.00 10,307.19
- Daily Subsist Allow-Mtg Partic 0.00 51,645.17
- Travel - Other 0.00 1,446.38
- Svec Co-Construction & Engineer 0.00 122,165.23
- Svc Co-Trade and Business Serv 0.00 21,890.59
- Svc Co-Transportation Services 0.00 521239
- Sve Co-Communications Service 0.00 10,420.00
- Svc Co-Training and Educ Serv 0.00 27.48
- Sve Co-Education & Health Serv 0.00 687.40
- Office Machinery 0.00 272.73
- Machinery and Equipment 0.00 1,291.43
- Furniture 0.00 1,142.75
- Acquisition of Communic Equip 0.00 0.00
- Land Telephone Charges 0.00 412.05
- Mobile Telephone Charges 0.00 1,664.44

Postage and Pouch 0.00 10.38
- E-mail-Subscription 0.00 774.00
- Connectivity Charges 0.00 1.144.05
- Stationery & other Office Supp 0.00 11.522.81
- Publications 0.00 199.38
- Micro Capital Grants-Other 0.00 77.031.25
- Leased Building 0.00 10,028.00
- Utilities 0.00 1,742.45

Maint & Licensing of Hardware 0.00 2,111.81
- Maint, Oper of Transport Equip 0.00 3,726.45

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Georgian Audit & Consulting Company
Member Crowe Horwath International
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- - 4
__Total Exp |

315.36
949.20
1,069.72
2557864
280.80
9,669.96
6,343.30
16,430.00
3,699.96
456254
5.475.07
1.337.94
1.825.03
486.68
3.650.06
365.02
1,256.83
8,865.00
5,000.00
9,733.47
839.76
36.123.74
61.856.28
97.227.19
314.81
3,541.91
30,102.51
467.74
15.961.08
10,307.19
51,645.17
1.446.38
122,165.23
21.890.59
5.212.39
10,420.00
27.48
687.40
272.73
1,291.43
1,142.75
0.00
412.05
1,664.44
10.38
774.00
1,144.05
11,522.81
199.38
77.031.25
10,028.00
1,742.45
2.111.81
3,726.45
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS

FOR PERIOD 1 JANUARY 2015 TO 31 DECEMBER 2015

Combined Delivery Report By Project

B3 UN Development Programme Page 3 of 6
Report ID:  ungledrp Run Time: 22-02-2016 13:0.

Id: 00063620 Skills for EmploymentProgram  Period: . Jan-Dec(2015) . ]
| Output#: 00086728 Skills for Agriculture-SDC .. "~ impl.Partner: 01296 GOVERNMENT i
_GovtExp  UNDPExp _ UNAgencies Exp ~ Total Exp |
74110 - Audit Fees 0.00 411165 0.00 4,111.65
74205 - Audio Visual Productions 0.00 150.00 0.00 150.00
74210 - Printing and Publications 0.00 13,322.51 0.00 13.322.51
74215 - Promotional Materials and Dist 0.00 192.11 0.00 192.11
74220 - Translation Costs 0.00 6,364.82 0.00 6.364.82
74225 - Other Media Costs 0.00 26.40 0.00 26.40
74505 - Insurance 0.00 34.23 0.00 34.23
74510 - Bank Charges 0.00 8.16 0.00 8.16
74525 - Sundry 0.00 889.69 0.00 889.69
74599 - UNDP cost recovery chrgs-Bills 0.00 1,962.60 0.00 1,962.60
74725 - Other L.T.S.H. 0.00 3,429.60 0.00 3,429.60
75105 - Facilities & Admin - Implement 0.00 66,731.31 0.00 66,731.31
75705 - Learning costs 0.00 84.614.91 0.00 84,614.91
75706 - Learning - ticket costs 0.00 1,759.84 0.00 1.759.84
75707 - Learning — subsistence allowan 0.00 1.277.89 0.00 1.277.89
75708 -Learning - subcontracts 0.00 4,947.16 0.00 494716
75708 -Learning - training of counter 0.00 14,456.26 0.00 14,456 .26
76125 - Realized Loss 0.00 2.24 0.00 2.24
76135 - Realized Gain 0.00 -3.33 0.00 -3.33
77630 - Dep Exp Owned - ITC 0.00 166.03 0.00 166.03
77660 - Dep Exp Owned -Vehicle 0.00 1,666.66 0.00 1,666.66
Total for Fund 30000 0.00 1,010,450.76 0.00 1,010,450.76
Total for Dept: 55001 0.00 1,066,083.27 0.00 1,066,083.27
Total for Output : 00086728 0.00 1,066,083.27 0.00 1,066,083.27
| Output #: 00090632 Skills for Employment-phase2 -~ \ Impl. Partner : 01296 GOVERNMENT
. Ll ‘Location: 5
Dept: 55001 (Georgia - Central)
Fund : 04000 (Core Programme, UNU Centre)
33003 - IPSAS adj for Fixed Assets 0.00 -16,684.71 0.00 -16,684.71
71205 - Intl Consultants-Sht Term-Tech 0.00 13.814.36 0.00 13.814.36
71305 - Local Consult.-Sht Term-Tech 0.00 4.375.81 0.00 4,375.81
71405 - Service Contracts-Individuals 0.00 27.347.07 0.00 27.347.07
71410 - MAIP Premium SC 0.00 96.41 0.00 96.41
71415 - Contribution to Security SC 0.00 1,084.81 0.00 1,084.81
71620 - Daily Subsistence Allow-Laocal 148.05 3.568.87 0.00 3.716.92
71635 - Travel - Other 418.10 0.00 0.00 418.10
71810 - Contractual Sves-indiv ImpPtnr 44,753.68 0.00 0.00 44,753.68
72105 - Svec Co-Construction & Engineer 0.00 21,383.50 0.00 21,383.50
72205 - Office Machinery 3,794.17 0.00 0.00 3.794.17
72210 - Machinery and Equipment 830.91 1.420.21 0.00 2.251.12
72220 - Furniture 0.00 1,979.03 0.00 1.979.03
72425 - Mobile Telephone Charges 0.00 290.82 0.00 290.82
72430 - Postage and Pouch 0.00 71.09 0.00 71.09
72435 - E-mail-Subscription 0.00 129.00 0.00 12900
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS

FOR PERIOD 1 JANUARY 2015 TO 31 DECEMBER 2015

Combined Delivery Report By Project

DI UN Development Programme Paged of 6
Report ID:  ungledrp Run Time: 22-02-2016 131

 JanDec (2018)
1296 GOVERNMENT

[ GoviExp  UNDPEXp  UNAgenciesExp

~ Total Exp_

72440 - Connectivity Charges 0.00 732.86 0.00 732.86

72505 - Stationery & other Office Supp 0.00 488.48 0.00 488.48

72805 - Acquis of Computer Hardware 0.00 1,230.55 0.00 1.230.55

73104 - Leased Building 0.00 5472.63 0.00 547263

73105 - Rent 1.082.27 0.00 0.00 1.082.27

73110 - Custodial & Cleaning Services 0.00 59.85 0.00 59.85

73120 - Utilities 0.00 296.67 0.00 296.67

73125 - Common Services-Premises 78.49 0.00 0.00 78.49

73410 - Maint, Oper of Transport Equip 0.00 2.319.33 0.00 2,319.33

74120 - Capacity Assessment 0.00 384.07 0.00 384.07

74205 - Audio Visual Productions 90.90 0.00 0.00 90.90

74220 - Translation Costs 0.00 379.75 0.00 379.75

74599 - UNDP cost recovery chrgs-Bills 0.00 1,778.00 0.00 1,778.00

76120 - Unrealized Loss 0.00 1,963.41 0.00 1,963.41

76130 - Unrealized Gain 0.00 -90.02 0.00 -90.02

76135 - Realized Gain 0.00 -0.37 0.00 -0.37

77660 - Dep Exp Owned -Vehicle 0.00 2,441.66 0.00 2,441.66

Total for Fund 04000 51,196.57 76,333.14 0.00 127,529.71
Total for Dept: 55001 51,196.57 76,333.14 0.00 127.529.71
Total for Output : 00090632 51,196.57 76,333.14 0.00 127,529.71
[Pro]ect Total 114241641 S 000 ) - 1,193,612.98

Signed By :

Signed By :

oty
N Q{QL‘Q‘TC.CL(?*CPD&?,L.
Hredit weQuogay, Pavticors

CACC
ZaMovele 2040

Georgian Audit & Consulting Company
Member Crowe Horwath International
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS

FOR PERIOD 1 JANUARY 2015 TO 31 DECEMBER 2015

Combined Delivery Report By Project

u[N
UN Development Programme Page5of 6
Report ID:  ungledrp Run Time: 22-02-2016 13:0

Selection Criteria :

Business Unit: GEO10

Period : Jan-Dec (2015)
Selected Project Id : 00063620
Selected Fund Code : ALL
Selected Dept. IDs : ALL

Selected Outputs : ALL
| Projectid: ALL 7 T T Period:. ~Jan-Dec {2015} . s ]
[Ou!;mt#: ALL 0 j§ . 7 implPanner: ( : } : : 1
~ GovtExp _ UNDPExp  UN Agencies Exp T TotalExp |
55001 - Georgia - Central 51,196.57 1.142,416.41 0.00 1.193.612.98

Georgian Audit & Consulting Company
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS

FOR PERIOD 1 JANUARY 2015 TO 31 DECEMBER 2015

Report ID:  ungledrp

Combined Delivery Report By Project

UN Development Programme

Page 6 of 6
Run Time: 22-02-2016 13.0

| =
Selection Criteria :

Business Unit: GEO010

Period : Jan-Dec (2015)
Selected Project id : 00063620

Selected Fund Code : ALL
Selected Dept. IDs : ALL
Selected Qutputs : ALL

[ ProjectiAward: 00063620

| _

Skills for Employment Program

_ Period: As at Dec 31, 2015 |

LOutpuE“# 00086728

Impl. Partner :01296 GOVERNMENT —

“UNDPAMOUNT = |

Outstanding.; NEX advan.ces 0.00
Undepreciatled Fixed Assets 13,156.38
Inventory 0.00
Prepayments 0.00
Commitments 0.00
Output# 00090632 Impl. Partner :01296 GOVERNMENT ~~ “UNDP AMOUNT |
a :Outstandiné..N:EX advancgs... . e e R S R G A 000 —
Undepreciated Fixed Assets 14,243.05
Inventory 0.00
Prepayments 0.00
- o 0.00

Commitments

Georgian Audit & Consulting Company
Member Crowe Horwath International
2016
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems related to Agriculture in Georgia Output ID: 00086728
VET-SDC

INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS
FOR PERIOD 1 JANUARY 2015 TO 31 DECEMBER 2015

STATEMENT OF ASSETSAND EQUIPMENT

1

Statement of Assets and Equipment

as at 31 December 2015
UNDP Country Office;: Georgia
Project title: Modernization of the Vocational Education and Training and Extension Systems Related to
|Agriculture in Georgla
Award 1D: 00063620
Project ID: 00086728
Period covered from inception of project: 01 June 2013 to 31 December 2015

For asset value of a minimum of 1500% per item

ACQUISITION RESPONS.
TAG NO. DATE ITEM DESCRIPTION {make and model} PROJECT No. JFUND (CONDITION |PERSON/entity HTEM LOCATION |MANUFACTURER JUSS VALUE SEF_I;&.L HNO. REMARKS
77061-UNDPET 17.10.2008 £ skneta S iyundal
GAOBZ3 Hyundai Tucson o0oss728 | 30000 inuse  |RHeining $ 20,000,00 |WTw 558
W7 Miskhela s, |
GADEID 5Feb-15 HP Calor Laser.Jet Professional CPSZ25dn 00086728 30000 nuse  |R.Heining Thitsi ¥ VENII | eeToanionx
22-Jul-15 #TMiskheta s, |
GAOB2S HP Elite Book Folia 1040 G2 00086728 | 50000 inuse  |RHeining Toiisi 5 1817.08 Jscoszaz11N
— W7 Miskhem s |
GAOB2E HF Eite Book Folio 1040 G2 00086728 | 30000 nuse  |RMsining Tisi B 5 1,817.08 [8CGS241CMW
1 4 | TOTALVALUE __|% 2542538 |
Signed by: Signed by. _ Cerified by: %e&i il
Mamea: Mr. Ruadgat Heilning Mame: Mr.Shombi Sharp Mame: - )
Titie: Project Manager Title: UNDP DRR <y S Netela Teleiglodee
DW O‘ - D% . l (0 MName of the Audit Firm: -AUD‘ + we M&qpifl Pau"{ LedLs
Coke: cAcC

BaMavele 2010

20%

Georgian Audit & Consulting Company
Member Crowe Horwath International

2016
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems related to Agriculture in Georgia Output ID: 00086728

VET-SDC
INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS

FOR PERIOD 1 JANUARY 2015 TO 31 DECEMBER 2015

Statement of Assets and Equipment

as at 31 December 2015

UNDP Country Office: Georgia
Project title: Modernization of the Vocational Education and Training and Extension Systems Related to Agriculture in

Georgian Audit & Consulting Company
Member Crowe Horwath International

Georgia
Project No: ’ 00063620
Output Mo: D00B6T28
Period covered from inception of project: 01 June 2013 to 31 December 2015
S—
— ACCHASITION ITEM DESCRIPFTION (make RESPOMNS
. DATE and modef) PROJECT No. L
FUND CONDITION |PERSONENTITY
= ~ . ITEM LOCATION USS VALUE SERIAL NO. REMARKS
Wt Drawer, 40XSOXE 1, 3 drawnrs, cherry oo08aT2E 20000 e FLHalning 1T Pakashvill sir., Thiisi 1 107.15
Eﬁ:::m ll-ll-r-:ﬁ Chst of drgwrs, cheery COOBSTZA 30000 n s B Haining #17 Paliashodl st Thikisi 3 10989 —
== M-m Taide, 140KTOXTS, chemy OoOSETE 30000 inyae R Heming W17 Pakisshvili ser., T 5 114,80 3
BIEAT- 20-Cici- Pricitai HP Lasar Jed PR35 DOOAE TIE 30000 i use R Haifing T Pafiasi atr, Thilisl 3 287 cu:mkma
B3847-EC-03 25-Mwr20 Printer CLICM 3 1208 MFF DO0BETIE 0008 n wse IR Hesir l ~
. - = Hesning #FT Pakasind sir, Thilisi 3 AR 40 CHFERDXARG
GADT4E e MNotebook HF ProBook 45405 DOURETZA 30000 inme R Heining #1T Palinshudti sy, Voiisl e TaTHT 2CEMTION
MET-008 S4SE4TTTO00N
e 4-Dac-13 HF Efse Pad 800 ] Fabinstvili str_ Thilini 250,
(Z2T80 10 IGAMI HEPA PC DAT1BA4) 000B6T2E 30000 . i il - a hasamm ﬂucmw“
] Mere-14 Dxmwer. 40XS0XE1, 3 drawars, Sheiry OOOBET I 30000 " uaa ALHaining #7 Miskhata st Toikasi 5 w075
. A
ooy F-Mow-14 m.mLamm DOOBSTIE 20000 - - R Hemning AT Mizichera str., Thills £ 10718
: A
o007 30-Jub-14 Diranwees, 405061, 3 trarwers, charry COCBSTZE 30000 cm R Huwining 7 Mbtakieta str. Thikai £ 11018
- )
] 30-Jui- 04 Drararae, ADKSOME, 3 drmarars, chetrry DO0BATZE 20000 nuse R Haining WT Mitskchets sir., Thills LS 14018
] H0-Juk14 Table, 14OKTAXTS, charry OO0BETIR 30000 s R Hawning W7 Whiskheds gir_ Thilisi 3 11488 -
x 30wl 14 Tabla, 140KTONTS, chemy COOBET28 000 in wse B H#ining ) um._'n.h 5 1 |:.u o
= 30-Ju- 14 Shefves, BOX4DKIES DODSETZE 30000 in use F_Hianing 7 Miskhats sir., Thdis: [] 12:-:5 =
p~ 30-Jus-14 Shatves , Bxe0153 DOUBGTIE 30000 nuse A Hawing Ll atr_ Thilis 3 120,38 =
W-dul-14 Shalves _ BOXADX TSI 00086778 3000 ) R Hawning T Mbtakiets ot Thiksi Y 12035 ~
. B Ly
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems related to Agriculture in Georgia Output ID: 00086728

VET-SDC

INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS
FOR PERIOD 1 JANUARY 2015 TO 31 DECEMBER 2015

Q44 T-Mow-14 HP W20TZa
LD manior OOUBETZH 20000 .
r> o4l Tobou14 e R.Heining #7 Mtshheta st Thiisl 3 o
I HP witrasiim docking season BICSTAA tocesTze 30000 i use 2 Heining Tl : it ZE3T001
on3 18- " ' TRl 137.42
22-Jul l1: 28 Je000 i ure A.Haining #7 Miskiela sir_ Thisisi =
z HP Moniar W20Tis OMIBETIE 3 ¥ 137.58
22t 15 30000 e R Haining E-Nr VEO0RG080/0E
HP Mositor W07, T Meskhets sir, Thilisi
] P S 22 L] 30000 in use R.hitiing "W:: = L] 148,48
00 Soseain = Mﬂ::: 30000 s F_Haining #7 Mrskheta l'i'.:TbIs : 11::::
31 28edus i H'PI..IH: L - 30000 inuse Roreinng 5 - : HiA
o 220 14 ""*""FU:::SH.:; - L FHuining t?uuum::.-w : = 1
DoossT28 . #7022
o T TP Laseriot Fro S P o S 30000 i use R Meining P TTe———— . — CHOGBGSA1 34
MET-004 26 hui 14 F*H-'"'Unoma;ﬁ oedT 33000 noee R Haining 7 Miskbeta sir, Thisisl s 25,00 e
DODEET2H 0060 " = . ChBEHE
smmmmﬁ‘ == RHening ¥7 Miskheta air., Tedisi 3 aToge CNFBF- e
s {sarial numbmr : 4VBLS
o 2 e R R T T
Polebosk HP Profiock 45408 Co0BaTTE NPOESZIAMABAAADIPY
m 16-Sep-13 20000 in use R Haising #7 Miiskhata st Thiisd M 747 87 2CE24 . ]
MET-508 e Nosetiaok HE” ProBogk 45408 00085728 20000 o st R Huining e ———— - u
SAOTTY 3 - TaT &7 2CE4TIYYS
Projitor Oploma H100 DOOBETIE 10000 inusy R Hefning PP — .
015 30 Jul-14 Canfersnce - S09.84 | FROBIIRAAAAAADZ 14
> Anbin, 2BOK1SONTE, el
BIAT-EC-27 00010 COOBE T8 30000 in use R Heining Mtskhote str,, Todisi
- T-Mow-14 w"p::m . 728 20000 in 3a [ - = g i Bia
Fiodo 1040 G1 DO0BET2E 20000 o sy :?’ w: TT;H 5 1.182.80 2CECITOWMY
: Siskhae ver., Tdisé 5 144560 P
oLC4
TOTAL VALUE: [ 12,023 66
Signed by
MName: Mr. Ruediger Heini d %q (11—
Tiia: Pros Slgned by: e |
: Project Manager Name: Mr.S - Cerifled by: % -
™ M Title: I:IN[:P m':hﬂ“m _l::;m N orte Lale Qi l?fa’fsz,
: : Senior Pariner i
M'f e o o 2, 'Ll Name of the Audit Firm: -\ 2ol i+ weQuogav, Pavtices
L. % ) GCAcCC
SiMoavele 2016
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS

FOR PERIOD 1 JANUARY 2015 TO 31 DECEMBER 2015

STATEMENT OF CASH POSITION

Not applicable for the project 00063620 Modernization of the Vocational
Education and Training and Extension Systems related to Agriculture in
Georgia, Output ID: 00086728 VET-SDC

Georgian Audit & Consulting Company
Member Crowe Horwath International
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS

FOR PERIOD 1 JANUARY 2015 TO 31 DECEMBER 2015

UNITED NATIONS DEVELOPMENT PROGRAMME

Project ID: 00063620

Project Title: Modernization of the Vocational Education and Training and
Extension Systems related to Agriculture in Georgia

Output ID: 00086728 (VET-SDC)

LETTER TO MANAGEMENT
ON THE RESULTS OF THE AUDIT OF SPECIAL PURPOSE FINANCIAL STATEMENTS

FOR THE PERIOD FROM 1 JANUARY 2015 TO 31 DECEMBER 2015

Georgian Audit & Consulting Company
Member Crowe Horwath International

2016
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/} Georgian Audit & Consulting Company
G A (: 'U Member of Crowe Horwath International
31 March 2016
To: Ms. Irina Tserodze

(the Head of Vocational Education Department, Ministry of Education and Science)
Mr. Shombi Sharp
UNDP Deputy Resident Representative

Dear Sir, Madam

We completed the audit of the Statement of Expenditure and Statements of Assets, of the UNDP
Project # 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC the period for period from 1 January
2015 to 31 December 2015.

The objective of our audit was to obtain reasonable assurance that expenses incurred by the Award
through direct payments made by the UNDP are free of material misstatement.

The audit was conducted in conformity with the provisions of International Standards on Auditing.

The audit accordingly included such tests of accounting records, internal controls and other
procedures as were considered essential for due performance of this audit. Discussions on
management and accountability were held with UNDP and the project’s staff.

Please note that this letter does not necessarily disclose all weaknesses and inefficiencies in Project’s
systems of internal control and accounting. The primary objective of the audit is to express an
opinion on the expenses incurred by the Award through direct payments made by the UNDP. To meet
this objective we reviewed the Project’s systems of internal control to establish the extent to which
we can rely on these systems in designing our audit procedures.

The enclosed observations, implications and recommendations are provided in a constructive
manner to assist the Project in ensuring timeliness in relation to progress milestones and the planned
completion date, safeguarding their assets and resources, and optimizing financial reporting. Each
implication has been categorized by risk severity as follows:

©. 359609390L - 2, ofloboldobbglizgbd@o, LoGmemo 4 / Axis Business Palace, 4™ floor, 2 D. Gamrekeli St.,
LsJo@mggem, mdogrolio 0160, / 0160 Thilisi, Georgia
Tel.: (995 32) 290 45 22, Tei./Fax: (995 32) 290 45 23, E-maii: gacc@caucasus.net
WWWw.gacc.com.ge


mailto:gacc@caucasus.net
http://www.gacc.com.ge/

Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

MANAGEMENT LETTER
on of special purpose financial statements for the period 1 January 2015 to 31 December 2015

High risks: Action that is considered imperative to ensure that UNDP is not exposed to high risk
(i.e. failure to take action could result in major consequences and issues)

Medium: Action that is considered necessary to avoid exposure to significant risks (i.e. failure to
take action could result in significant consequences)

Low: Action that is considered desirable and should result in enhanced control or better
value for money

In addition, where applicable, we have provided comments on the implementation status of
recommendations made in the management letter for the previous audit, and good practices
developed by the Project’s management, replication of which could benefit other projects as well.

This letter is prepared solely for the information of UNDP and Project’'s management and is not
intended for any other purpose.

We would like to take this opportunity to thank UNDP and Project’s staff for the cooperation and
assistance we have received during the course of our audit.

7
y

Temuri Partskhaladze,

Yours Sincerely,

Georgian Audit & Consulting Company

Director

Georgian Audit & Consulting Company
Member Crowe Horwath International
2016
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

MANAGEMENT LETTER
on of special purpose financial statements for the period 1 January 2015 to 31 December 2015
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

MANAGEMENT LETTER
on of special purpose financial statements for the period 1 January 2015 to 31 December 2015

PROJECT DESCRIPTION

The Project Document of Modernization of the Vocational Education and Training and Extension
Systems related to Agriculture in Georgia had been agreed between the following parties: The
Ministry of Education & Science (signed by, The Ministry of Agriculture of Georgia and UNDP. The
framework documents had been signed in July 2013. Implementing Partner of the program is the
Ministry of Education & Science. Responsible partners are the vocational colleges of Kachreti, Telavi,
Akhaltsikhe, Ambrolauri, Kutaisi, Marneuli, Mtskheta Municipality, Zugdidi University, Poti VET
College and UNDP (project unit).

UNDP and SDC had assisted the Government of Georgia in establishing a coherent re-training system
throughout the country coupled with farmer advisory services and business counselling. In
accordance with the current project’s tasks and objectives, this support will now expand. The project
aims to contribute to the development of a system of high quality of innovation and extension
services in agriculture that will result in improved livelihoods of the rural population.

The project contribute to the development of such a system in 3 areas:

1. 8 VET colleges and 7 state information Consultancy Centers will be assisted in the
development and delivery in innovative, relevant and effective training programmes and
advisory services. At least 10,000 farmers will have access to these systems.

2. Systems to produce qualified human resources (multipliers) that can offer variations types of
trainings and services to farmers and capacitate them with knowledge and practical skills will
be set up in close collaboration with national partners and other SDC projects.

3. By bringing by strengths of the private and public sectors together the project will facilitate
the setting up a public private cooperation and partnership model for coordination and
provision of VET and extension services in agriculture. Public and private stakeholders’
capacities will be strengthened, and cooperate under a national level platform.

As per Project Document duration of the program is from 1 June 2013 till 31 December 2018. The
program funded by SDC in total amount of 5,800,000 USD.

The project should be started on 1 June 2013, however the Project Document was signed on 1 July
2013, and actually, financing started from 1 August 2013. The activities had been started from June 1,
and expenses incurred before August were recovered from other projects. Later reversal entries were
made in ATLAS and accounting journals. The project obtained approval from UNDP for recovering of
the costs incurred before financing had been received.

In 2015, there were following budget revisions:

— General Revision #4, dated 2 October 2015 was to add Activity 5: Employment Conference
and redistribute 50,000 USD to this activity under VET-SDC project (output 00086728);

— General Revision #5, dated 20 November 2015 was made to adjust 2015 budget per workplan
and re-phase uncommitted resources (1,177,177.50USD/SDC) to 2016

Georgian Audit & Consulting Company
Member Crowe Horwath International
2016
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

MANAGEMENT LETTER
on of special purpose financial statements for the period 1 January 2015 to 31 December 2015

ACCOUNTING POLICIES

The accounts are maintained in accordance with the UNDP accounting requirements. The accounts
are summarized in the Combined Delivery Report (the CDR) using Enterprise Resource Planning
software -Atlas. The items in the CDR are presented at United States Dollars (USD).

The Combined Delivery Report is prepared in conformity with the UNDP requirements. Expenses are
recognized when posted onto Atlas, which is the accounting date or budget post date.

For reporting and presentation purposes, expenses incurred in Georgian Lari (GEL) are consequently
translated into USD using the official UN operational exchange rate prevailing at the time of
recognition of expenses by UNDP (on the accounting date). Differences arising between the exchange
rates at the date when an expense is recognized and at the date when the actual payment is made are
reflected in the CDR as exchange rate gain or loss.

REVIEW OF PROJECT PROGRESS

Review of annual work plans, progress reports, and requests for direct payments

1. Annual workplans are reviewed by the management, and are adjusted when needed. There were
two budget revisions in 2015, which affected the workplan. Each Revision is supported by the
updated workplan.

2. Expenses incurred through the Requests for Direct Payment are supported by the primary
documents (contracts, invoices, reports, and other documents).

3. There were no delays or principle changes in the activities. However, the purchases of VET mobile
Clinic had been postponed till 2016. The reason was that the management of the project decided
that instead of one, two mobile VET Clinics should be purchased.

ASSESSMENT OF INTERNAL CONTROL

During the course of audit, we asses internal control procedures. Interviews with the project
management and the staff have been conducted. Conclusions presented in the notes below describe
procedures of operation activities in areas: Human Resources, Finance, and Procurement.

General Controls

1. Expenditures are in accordance with Project Document, revised budget, and the workplan.
2. The Project’s internal control structures include appropriate and cost-effective control practices.

3. Means of continually monitoring the operation of the Project’s internal control practices are
established.

4. The Implementing Partner has met their responsibilities for monitoring described in the Project
Document.

Georgian Audit & Consulting Company
Member Crowe Horwath International
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

MANAGEMENT LETTER
on of special purpose financial statements for the period 1 January 2015 to 31 December 2015

The segregation of duties is developed preventing one individual from controlling all key aspects
of computer and manual related operations.

Transactions recorded in ATLAS are supported by the primary documents. Copies of supporting
documents are kept in the project files.

Human Resources

1. The competitiveness, transparency and effectiveness of the recruitment and hiring of personnel
are in line with UNDP requirements.

2. Calculation of salaries and entitlements is done correctly.

3. Payroll preparation and payment are maintained promptly.

4. Staff evaluation procedures are in place.

5. The project had hired the consultants through International tenders. The process of hiring
through international tender is supported by sufficient documents required by UNDP for open
international tender procedures.

Finance

1. The requests for direct payments are in compliance with the project documents and the AWPs.

2. All receipts and disbursements are authorized.

3. Transactions are recorded in expenditure reports.

4. Copies of the supporting documents are kept in the project files.

Procurement

The procurement activities are performed by the project in accordance with UNDP procurement
guidelines. In particular:

1.

Number of selected suppliers for each bid set at least to 3 entities. Exceptions are properly
justified.

There are announcements of tender and form for submission to Contracts, minutes of the
evaluation of bids for contracts that are valued less than USD 100,000. All necessary documents
are presented (Supplier Registration Form, Invitation for Prequalification, Short listing for
Goods/Services).

The process of "best value for money" is implemented for items cost less than 100,000USD, as
well as the process of "Effective Competition" is implemented (meaning that provide all eligible
prospective suppliers with timely and adequate notification of UNDP’s requirements and an equal
opportunity to tender for the required goods, civil works and service).

There are receiving and inspection procedures to determine the conformity of equipment with
the agreed specifications.
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Project ID: 00063620 Modernization of the Vocational Education and Training and Extension Systems
related to Agriculture in Georgia Output ID: 00086728 VET-SDC

MANAGEMENT LETTER
on of special purpose financial statements for the period 1 January 2015 to 31 December 2015

Asset Management

1.

The Project maintained the Statement of Assets that represented assets and equipment held by
the Project till the project end. The items included in the statement of assets were also verified
and agreed with the supporting documents by the representatives of UNDP.

The list includes the unique code of the equipment, location, date of purchases, custodian name,
acquisition date and other information.

There are established procedures for purchase, receipt, storage and disposal of assets and
equipment.

Cash Management

The project #00063620 in the part related to output 00086728 VET-SDC does not have a Bank
Account, and operates only through the Request for Direct Payments.

General Administration

1.

The project has the vehicle, which is used by the project in Tbilisi. The project maintains the
Driver’s Log. Control on fuel coupons requested and disbursed is sufficient.

Control on office communications exists. There are limits on reimbursement for mobile phones
established based on UNDP polices (around 25 - 30 GEL per month).

Information System

1. There are controls on purchasing and installing only licensed software. The Project maintains

only licensed software.

2. The main data files are properly back-up on external server.

FINDINGS AND RECOMMENDATIONS

No Action Plan from prior year, because there were no recommendations from 2014.

No Findings for the year ended 31 December 2015.
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